
 Lesson Title:  Who Pulls the Sled? 

 Background Information: 

 Created By:  Juli Westrich, 2023 Teacher on the Trail™ 

 Grade Level/ 
 Subject: 

 K-12 
 Library/ Social Emotional Learning: Social 
 awareness (Gratitude)/ Culturally 
 Relevant-Sustaining Education (CR-SE) 

 Essential 
 Question: 

 Learning 
 Objectives: 

 How do my actions impact others? 

 I can: 
 ●  Identify different volunteer roles involved in 

 the Iditarod 
 ●  List people who work in my school/district to 

 make it run smoothly 
 ●  Acknowledge the importance of every role in 

 my school/district/community to my personal 
 school experience 

 ●  Create an authentic display of gratitude to 
 honor the work of those in my school 

 Standards 
 Addressed: 

 Library Standards: Information Fluency Continuum 
 Grades K-12 

 1.  Inquiry & Design Thinking: We are Thinkers 
 and Designers 

 Standard 1.1: Information-fluent learners use an 
 inquiry process to connect to prior experience and 



 background knowledge, wonder and ask questions, 
 investigate, construct new understanding, express 
 learning, and reflect on the process and product 
 of learning. 

 ●  Formulates questions for investigation of a 
 topic 

 ●  Making Sense of Information and Notetaking 

 2.  Social and Civic Responsibility: We are citizens. 
 Standard 3.2: Information-fluent learners 
 demonstrate effective collaboration in the 
 exchange of information, in both the face-to-face 
 and digital environment 

 ●  Participates in collaborative conversations 
 with peers and adults to share ideas and 
 information 

 3.  Personal Growth and Agency: We are 
 confident independent learners. 

 Standard 4.2: Information-fluent learners develop 
 agency (personal identity and confidence) to 
 express their ideas, raise awareness, advocate for 
 change, and/or take social action. 

 ●  Actively engages in conversations with others 
 by contributing own ideas and displaying 
 confidence in own reasoning and opinions 

 CASEL Framework - Social Awareness 
 ●  The abilities to understand perspectives of and 

 empathize with others: 
 ○  Understanding and expressing gratitude 
 ○  Recognizing strengths in others 



 NYS Culturally Responsive-Sustaining Education 
 Framework (CR-SE) 

 ●  Create a Welcoming & Affirming Environment 
 ○  Make an effort to build strong 

 relationships across groups 
 ○  Build respect and mutual understanding 

 across the school community 
 ●  Foster high expectations & rigorous 

 instruction 
 ○  Develop mindset that high expectations 

 means caring about more than just a 
 grade, but also personal growth and 
 character development 

 ●  Identify Inclusive curriculum & Assessment 
 ○  Ask questions about self, community and 

 society that serve as opportunities to 
 connect in-school learning with the 
 world outside the classroom 

 ○  Collaborate with teachers, peers, and 
 administrators to create meaningful 
 long-term projects 



 Materials 
 Needed: 

 1.  White board, markers 
 2.  Access to Iditarod.com/edu website 
 3.  Research tools: 

 K-4 Clipboards, pencils, or recording materials for 
 school staff “walk” 

 5-12 Clipboards, pencils, or recording device for 
 school staff “interviews” 

 4.  Printable  Musher and Husky  (creative 
 commons images for educational use) 

 5.  Markers, crayons, or other materials to 
 create thank you notes, and decorate the 
 “school sled” bulletin board 

 Procedure: 

 Before 
 Teaching: 

 Engagement: 
 30 minutes 

 Identify key volunteer roles in the Iditarod. 

 Identify key roles in your school/district to 
 highlight for appreciation/gratitude. 

 Define: What is Gratitude? (Student Led/ Teacher 
 supported) 

 1.  Write student definitions on board 
 2.  Consolidate definition ideas into one single 

 definition that aligns with “feeling grateful” 
 3.  Include synonyms: Thankfulness, Appreciation, 

 Respect, etc. 

 Explore gratitude for Iditarod volunteers 

https://iditarod.com/wp-content/uploads/2022/11/sledanddogtemplate.pdf


 Lesson: K-4 
 Grade Level 
 Dependent 

 1.  List volunteer roles in Iditarod.  Examples: dog 
 handler (start, re-start, finish), pilot, 
 veterinarian, trailbreaker, checkpoint 
 volunteer, cook, communications, food bag 
 sorter, clean up crew!  As students go 
 through each step of the race they should be 
 able to add more and more volunteers to the 
 list. 

 2.  Examine the list and emphasize that not all 
 volunteer positions are glamorous (like pilot) 
 but all are necessary (food bag sorter). 

 3.  Pose the essential question framed in terms 
 of Iditarod: How do the actions of volunteers 
 impact others? 

 4.  Share stories of Brent Sass/ Kathleen 
 Janczak in post Who Pulls the Sled? Or read 
 several of the Voices of the Volunteers by 
 2021/2022 Teacher on the Trail™ Jim Deprez. 

 Research the roles of building/district staff 
 1.  Take a walk around the building to observe 

 every aspect of how it functions successfully 
 so students can have a positive learning 
 experience.  Create a list as you go that can be 
 displayed in the classroom upon return. 

 2.  Discuss each role on the list.  Ask students to 
 think critically about what would happen if no 
 one did this job? 

 NOTE:  Encourage students to think critically about  their space. 
 Custodians, Clerical Staff, Bus Drivers, and Lunch Service should be top 
 of the list, but consider those less visible staff members: Who mows the 



 5-12 
 Grade Level 
 Dependent 

 field or puts new mulch on the playground? My district has 
 inter-library loan between buildings - who is driving the books from one 
 school to another? Consider the unique aspects of your school/district 
 that might require specific staff that aren’t always visible in the 
 student experience - who manages the money? Takes care of security? 

 1.  Create a list in the classroom of different 
 roles in the district/building.  Send groups of 
 2-4 students to “interview” staff about their 
 contribution to the school. 

 2.  Each group reports back to the class about 
 the individual they interviewed and shares why 
 their role is important. 

 Conclusion: 
 K-4 
 Grade Level 
 Dependent 

 5-12 
 Grade Level 
 Dependent 

 1.  Using the provided images of Sled and Dogs 
 create a “dog team” of school staff that are 
 necessary to pull the class to the finish line. 
 Post in the classroom - or hallway to make 
 sure staff see they are appreciated! 

 NOTE: an Iditarod race sled can have a maximum of 14 dogs….but there 
 are many more than 14 essential school staff so make your sled as long 
 as necessary (Joe Redington, Sr. Father of the Iditarod once ran a team 
 of 200 dogs in celebration of the American Bicentennial) 

 1.  Using the provided images of Sled and Dogs 
 create a “dog team” of school staff that are 
 necessary to pull the class to the finish line. 
 Post in the classroom - or hallway to make 
 sure staff see they are appreciated! 

 2.  Students compose a Thank You note - to show 
 appreciation for the time spent during the 
 interview AND for at least one new aspect of 



 the staff’s job they didn’t realize or 
 appreciate before the project. 

 Assessment:  1.  Completed thank you documentation to be 
 presented to individuals in the school 
 community (letters, drawings, video) 
 2. “Sled” bulletin board to display publicly the 
 acknowledgement of the work of all in making 
 the school run smoothly 

 Notes: 

 Enrichment/ 
 Suggestions: 

 Read:  Big Enough Anna  and/or  Douggie  by Pam 
 Flowers to extend the concept of gratitude for all 
 our contributions and gifts.  Anna exemplifies the 
 hard worker who gets things done, Douggie provides 
 some comic relief and struggles to focus.  We need 
 all types of learners to make our classroom a 
 happy place to be and we gratefully acknowledge 
 everyone’s special contributions 

 Other:  Additional extension: Have students draw their own 
 dogsled and husky to pull (to make individual 
 gratitude sleds) 
 check out Jim Deprez’s drawing tutorials from his 
 post  Voices of the Volunteers: Jeff Schultz 
 Sled & Muhser  drawing tutorial 
 Husky  drawing tutorial 

https://iditarod.com/edu/voices-of-the-volunteers-jeff-schultz/
https://cloud.iditarod.com/wp-content/uploads/2021/09/how-to-draw-musher-and-sled.pdf?71262c4e
https://cloud.iditarod.com/wp-content/uploads/2021/09/how-to-draw-a-husky.pdf?71262c4e

